Mad  cow  disease  spurs  interest  in  using  RFID  tags  to  track  animals  in  the  U.S. 
Security  breaches  highlight  the  need  to  encrypt  stored  data. 


AVAVA 

a  higher  plane  " 

WHEN  TAKING  YOUR  COMPANY  on  the  IP  telephony  j  multitechnology  IP  readiness  assessment. 

Avaya  Global  Services  will  not  only  get  you  going  in  you  avoid  surprises  during  implementation  and 
the  right  direction,  but  we'll  guide  you  the  whole  maximize  security.  We'll  get  you  up  and  running 

network  plan  that  includes  a  multivendor.  count  on  Avaya  Global  Services  to  manage  and 


With 

AVAYA  GLOBAL  SERVICES 

at  your  &ide,  migration  to  IP  telephony  ean  he  a 

SM000QTH  RIDE. 


EXPERT  Systems"  Diagnostic  Tools,  for  example. 

Go  with  Avaya,  and  your  competitors  will  be 
eating  your  dust.  Visit  www.avaya.com/sidecar 


866-GO  AVAYA 


Your  IT  budgets  and  Staff  have  been  slashed. 


Fortunately  you  have  the  most  manageable 

video  conferencing  systems  in  the  world. 
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Agriculture  Secretary  Backs 
National  Livestock  ID  System 


RFID  plan  gets  boost  following  mad 
cow  discovery,  but  funding  is  uncertain 


the  use  of  technologies  other 
than  RFID  tags.  Rex  Moore, 
president  of  Maverick  Ranch 

developed  by  Optibrand  Ltd. 
in  Fort  Collins.  Cola  Moore 
called  Optibrand’s  technology 
less  expensive  and  more  fool¬ 
proof  than  RFID  tags. 


about  the  200  million  head  of 
livestock  in  the  US. 

Such  a  system  could  help 


£5  Schwab  Deploys  Linux-based  Grid 

fthCL  ^°PeS  t0  speed  up  |  be  tapped  to  help  boost  appli-  ,  links  IBM  xSeries  330  servers 


it  took  the  usca  fourties  to '  aPP  performance 


days.”  he  noted.  “What  grid 
computing  does  is  enable  us  to 
go  out  and  recapture  unused 


Microsoft 


mMTtnmu  Wt5. 


GAO  Says  ‘Inaccuracies’  in  2004 
Pentagon  IT  Budget  Total  $1.6B 

Sloppy  IT  accounting  practices  Mamed 


T! 


Navy  S6.9  billion. 


surprised  by  the  report,  noting 
that  the  Defense  Department 
is  known  for  having  poor  ac¬ 
counting  practices,  which  he 


fact  that  “not  all  dollars  we 


The  GAO  recommended 
hat  the  secretary  of  Defense 
•stablish  policies,  procedures 


Novell,  SCO  Fight  Over 
Ownership  of  Unix  Code 


the  amendment  provided  for  a 
has  allegedly  failed  to  meet. 

filing  of  copyright 


copied  from  the  Unix  System  V 


parate  letter  to  about  6.000 
at  they  certify  that  they’re  in 


he  letters  to  judge  whether 

laims  are  valid  because  SCO 
till  hasn't  provided  enough 
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GAO  Says  ‘Inaccuracies’  in  2004  —ST 
Pentagon  IT  Budget  Total  $1.6B 


1  Hi 


NEWS 


Microsoft  Settles 
Lawsuit  for  S60M 


instead  of  filing  an  appeal 


CA  Agrees  to  Sell 
Applications  Unit 

al  Inc.  announced  a  deal  fo  sell  its 
majority  ownership  stake  in  ACC- 
PAC  International  Inc.  to  The 
Sage  Group  PIC  for  S110  million 
in  cash.  CA  owns  90%  of  Pleas¬ 
anton.  Calif  -based  ACCPAC. 
which  develops  business  applica¬ 
tions  for  small  and  midsize  users. 
The  sale  to  U.K.-based  Sage  will 


Data  Security  Breaches 
Reveal  Encryption  Need  = 


'technology  can  help  encode  info,  hut  i 
management  challenges  pose  hurdles 


ig 
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Data  Security  Breaches 
SSI8®.  Reveal  Encryption  Need 


a  we«i  Technology  can  help  encode  info,  but 
uiiflw  management  challenges  pose  hurdles 


rfriwu-H  -|T~\  VENTS  such  AS  the  by  hackers -is  another  in- 
.  3  .  I  J  of  a  laptop  PC  centive.  said  Kevin  Brown,  a 

,  90(3  containing  personal  vice  president  at  Decru  Inc.,  a 

** J information  about  data  encryption  technology 


Encrypting 
Stored  Data 


Server  blades  engineered  to  work 
across  complex  computing  environments. 


ued  frontpage  1 


Strength  in  Numbers. 


85,039 


98.5 


56:1 


140,000 


30,000 


®  Remedy 


Office 

Nokia 

«»*a<M»;  *V  ^KgS*  solutions. ..and  ,t  feels  great. 

|]#u  *  r’  „  ,  rr*  .  •’  ’’Sfifiy  '$Hk  exclaims  Mary  Langer, 

'&£  office  manager. 


Introducing  a  new  era  of  secure,  corporate  business  freedom 
and  flexibility  —  Nokia  Mobile  Connectivity  solutions. 


the  leader  in  business  intelligence  software,  challenges... 


Comply  with  Sarbanes-Oxley  now. 

Or  prepare  for  the  consequences  over  time. 


Ssaa 


The  Power  to  Know. 
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Tough-as-nails 
IT  leaders  have 
managed  to  move 
their  companies 
and  their  IT  agen¬ 
das  ahead  despite 
budget  battles, 
aggressive  adver¬ 
saries  and  sagging 
staff  morale. 
BYSTACYCOLLFTT 


■  that  try  IT  leaders'  souls. 
While  2003  brought  a 
glimpse  of  economic  recovery,  few  IT 
leaders  felt  a  positive  impact  on  tech¬ 
nology  budgets  or  staff  size.  The 

“This  is  our  third  year  in  a  row  of 
flat  budgets,"  says  Brian  Leinbach.  se¬ 
nior  vice  president  of  operations  at 
Delta  Technology  Inc.  in  Atlanta. 
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I  new  challenges  for  cios.  p  I  Always  Moving  Forward 

I  Lockheed  Martin  Corp.  spent  the  |  Beyond  handling  damage  control  and 


Goodbye 

Had^rs 


The  right  management  should  do  more  than  just  protect. 

It  should  also  enable. 

eTrust"  Security  Management  Software 

With  eTrust  security  management  software,  your  information  isn't  just  safeguarded  from  internal  and  external  threats. 
We  provide  authorized  customers,  partners,  and  employees  with  appropriate  access  that  can  help  your  business  grow. 
In  addition  to  securing  data,  eTrust  also  provides  a  single  view  of  your  security  environment,  so  you  can  make  real-time 
decisions  based  on  comprehensive  information.  If  you're  looking  for  ways  to  minimize  risk  while  maximizing  your 
potential,  or  to  get  a  white  paper,  go  to  ca.com/security 

Computer  Associates® 


M- 
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Budgets 

When  your  primary  job  is  to  ferret  out 
liabilities  in  IT  projects  —  and  minimize 
them  —  timing  is  everything. 

BY  JULIA  KING 

slam-dunk,  no-brainer  IT  I  continuallyidentify,  weigh  and  —  ^ 

makes  in  today’s  painfully  cost-  ties  associated  with  all  IT  projects. 


That’s  when  Roberts  and  his  team 
turned  their  lull  attention  to  Boscov's 

dumped  the  company’s  two  big-name 
vendors  —  Verizon  Communications 
and  MCI  —  and  signed  an  enterprise 
deal  with  a  little-known  regional  carri¬ 
er,  D&E  Telephone  Co.  in  Ephrata,  Pa. 
The  risk:  “We  traded  some  of  that  se¬ 
curity  that  comes  with  a  national  ven¬ 
dor."  Roberts  says.  But  in  doing  so. 
Boscov’s  also  saved  $1  million  and  cut  , 


from  a  Windows  NT  Server  environ- 


project  schedule]  because  of  a  need  to 
very  aggressive  instead."  says  Roberts. 

Shift  Pricey  Investments 

architecture  and  telecommunication 
services  at  Southern  California  Edison 
Co.  in  Rosemead.  “We  had  some  dras¬ 
tic  cuts  in  our  budget.  We  were  forced 
to  conserve  cash  so  we  could  keep  the 

“But  we  also  had  to  be  careful  about 


Security 

These  guardians  of  the  gate  have  found 
ways  to  effectively  lock  down  their 
companies  against  ever-increasing  threats. 

BYDANVERTON 

Like  an  army  under  attack.  |  past  two  years,  the  CISO  for  the  Ar- 
most  companies  today  find  lington  County  Government  in  Vir- 

themselves  surrounded  by  a  ginia  has  had  to  deal  with  the  balloon¬ 

growing  number  of  threats,  vul-  ing  security  needs  of  federal  intelli- 
nerabilities  and  regulatory  chal-  gence  agencies,  the  Pentagon.  Reagan 


Join  Us  to  Map 
the  Future  of  IT 


Strategic  problem-solving  and  peer  networking  with  the  nation's  IT  leaders 


Conference  sessions  will  cover  these 
critical  areas: 

•  Extending  Data  Management,  Enterprise  Integration 
and  Web  Services 

•  Creating  a  Next-Generation  Infrastructure,  Reducing 
Complexity  and  Enhancing  Business  Value 

•  Charting  New  Directions  in  IT  Governance, 
Regulatory  Compliance  and  Project  Leadership 

•  Advancing  Security  and  Business  Continuity 


To  register,  or  for  more  information,  visit:  www.premier100.com/cwt 


Mapping  the  Future  of  IT: 
March  7-9, 2004 


•  Exchange  Innovative  Ideas  and  MMPIITFRWflRI  I) 

Strategies  with  Computerworld’s  -w  /'-v 
Premier  100  IT  Leaders  |  *  1  f  \ 

•  Witness  an  Industry  First  as  ■  jr  llpT 

Bob  Metcalfe  Debates  Nicholas  Carr  -A.v/  v/ 

about  Why  IT  Matters  IT  LEADERS 

•  Learn  How  Some  of  the  World’s  Leading  CONFERENCE  2004 
Companies  are  Tackling  Tough  Choices 

with  Infrastructure,  Integration, 

Security  and  IT  Governance 


MARCH  7-9, 2004 

JW  Marriott 
Desert  Springs  Resort 

Palm  Desert, 

!  California 


ted  by  Computerworld  editors  in  a  town-hall  meetin 
JOY  and  business  in  areas  critically  important  to  lodi 


AGENDA  SUNDAY,  MARCH  7, 2004 


Also  available  at  www.premier100.cor 


12:00pm  -  5:00pm  Pre-conference  Golf  Outing  Sponsored  by  U^j-jSieTV 

7:00pm-9:00pm  Welcome  Reception  1 1., i ,i 

To  register,  visit  www.premier100.com/owt  or  call  1-800-883-9090. 


MONDAY,  MARCH  8, 2004 


1:30pm -2:00pm  The  Road  to  a  Service  Oriented  Architecture:  A  Pfizer  Case  Study 


3:30pm -4:00pm  Project  Disasters:  How  to  Predict  Them,  Prevent  Them  or  Pull  the  Plug  on 


5:00  -  5:30pm  Mapping  the  Future  of  IT:  A  Debate  Featuring  Bob  Metcalfe  and  Nicholas  Carr 


AGENDA:  TUESDAY,  MARCH  9, 2004 


www.premier100.com/cwt 


To  register,  visit  www.premier100.com/cwt  or  call  1-800-883-9090. 


AGENDA:  TUESDAY,  MARCH  9, 2004 


AGENDA  TUESDAY,  MARCH  9, 2004 


PRE-CONFERENCE  GOLF  OUTING  sponsor 

March  7th,  12:00pm  s 

The  Pre-Conference  6olf  Outing  at  The  Palm 
Course  at  the  JW  Marriott  Desert  Springs  Resort,  is 
complimentary  (a  $165  value)  for  registered  IT  End- 
Users.  (Other  participants,  including  sponsors  and 
vendors,  may  play  on  an  "as  available”  basis  and 
are  responsible  for  all  applicable  golf  expenses.) 

For  details:  contact  Chris  Leger  at  1-508-820-8277 


To  register,  visit 


v.premierlOO.com/cwt  or  call  1-800-883-9090. 
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CAN  YOUR  SOFTWARE  TELL  YOU  WHICH  ONE? 


Business  Service  Management  solutions  from  BMC  Software - 
can.  They  automatically  prioritize  IT  management  issues 
according  to  business  importance  and  alert  you  before 
potential  problems  can  impact  performance.  They  also  let 
you  prioritize  IT  investments  and  resource  allocations  to 
optimize  your  business  results.  So  you  can  solidly  align  your 
IT  investments  with  strategic  business  goals.  And  protect 


the  delivery  of  vital  business  services  like  online  transactions, 
sales,  customer  service,  logistics  and  distribution— whatever 
is  most  critical  to  your  company's  success.  It's  enterprise 
management  software  that  works  with  your  existing  IT 
resources  to  let  you  manage  what  matters  from  a  business- 
perspective  and  execute  with  precision.  Find  out  how  at 
www.bmc.com/bsm49 


<bmcsoftware 


L  1  U 

To  minimize  risk  in  choosing  technology 
and  vendor  partners,  Premier  100  IT" 
Leaders  communicate  frankly  and  adhere 
strictly  to  agreed-upon  strategic  plans. 

BY  MATT  HAMBLEN 


out  and  any  accompanying  problems 

Shift  Some  Burden  to  Vendors 


with  vendors,  he  says,  “I  don't  ask  for 
the  world.  I  describe  what  I’m  asking 
for  and  why,  explaining  what  the  im¬ 
pact  of  the  decision  will  be." 


uldn't  have  solved  our 
.  This  solution  is  a  hell  of 
than  buying  a  box-by-box 

DHL  International  Ltd.  in  Scottsdale, 
i  the  past  18 


COMPUWARE 


THE  POWER  TO  Create,  Confirm,  Control 


COMPUWARE.#  1 

www.compuware.com 
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Competition 


Quickly  recognizing  customer  needs 
and  using  existing  technologies  to  meet 


stay  a  step  ahead  of  rivals. 

BY  PATRICK  THIBODEAU 


on  the  principle  that  the  best  new 
technologies  are  those  that  take  advan- 


lat  near-perfect  IT  service  delivery. 
;  in  the  case  of  Web  site  availability, 
n't  good  enough.  The  key  is  to  keep 


As  important  as  technology  deploy¬ 
ment  is  in  gaining  a  competitive  edge, 
CIOs  say  that  having  a  good  process  in 
place  for  identifying  customer  needs 
early  and  then  developing  technologi- 


Outsourcing 

It’s  one  of  the  most  politically 
charged  decisions  an  IT  leader  can 
make  and  equally  fraught  with  risk. 
Here’s  how  Premier  100  IT  Leaders 
avoid  the  hazards  of  outsourcing. 

BY  JAIKUMAR  VIJAYAN 

JOHN  GOLDEN  doesn't  have  to  ing  promises  have  resulted  in  a  sharp 

can  happen  when  an  outsourc-  ed  over  to  third  parties.  In  fact,  31%  of 
ing  project  goes  awry.  this  year's  Premier  100  IT  I  eaders  re- 

president  at  $13  billion  CNA  labor  budgets  (by  19%.  on  avei - ' 


dustry  knowledge,  technical  compe- 

"The  biggest  success  factor  is  pick¬ 
ing  the  right  vendor."  agrees  Robert  W. 
Reeg,  senior  vice  president  of  systems 
development  at  MasterCard  Interna¬ 
tional  Inc.  “You’ve  got  to  have  a  part- 

And  justifying  outsourcing  involves 
fits,  says  Timothy  C.  O'Rourke,  vice 

tion  services  at  Philadelphia's  Temple 
University.  The  university  recently 


project  failed  because  there  wasn’t 
charge  of  the  relationship  who  under- 


The  key.  Reeg  says,  is  to  assign  clear 

ularly.  When  it  comes  to  outsourcings 
“you  get  what  you  inspect,  not  what 


phy  has  taken  him  to  MasterCard's  In 


Compuware 


OptimalJ 


THE  POWER  TO  Develop,  Transform/  Reuse 


COMPUWARE. 

www.compuware.com 


Continued  from  page  30  says  Ken  Harris,  senior  vice  president 

ly.  That  s  accomplished  in  part  by  a  and  CIO  at  San  Francisco-based  Gap. 
technology  steering  committee  made  IT  managers  can’t  wait  for  business 


up  of  all  the  key  business  units. 

Today,  broadband  access  may  seem 
like  a  standard  amepity  to  offer  hotel 


to  bring  them  their  problems. 


Know  the  Business 
inside  and  Out 


says  Adams.  “That’s  what  the  business 
people  feel  —  they  don’t  care  whether 
we’re  99.7%  [available].” 

American  Express  Executive  Vice 
President  and  CIO  Glen  Salow  r —  L~ 


Compuware  Application 
Reliability  Solution 


THE  POWER  TO  Test,  Validate,  Delive 


COMPOWARE. 

www.compuware.com 
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Hirin' 


Technical  training  and  experience  count. 
But  these  IT  leaders  say  it’s  the  hard-to- 
quantify  characteristics  that  seal  the  deal. 
BY  GARY  H.  ANTHES 


Communication 


I  IT  leaders  who 
encourage  feedback 
foster  a  frank 
environment  where 
staff  members  aren’t 
afraid  to  speak 
their  minds. 

BY  JEAN  CONSILVIO 


THE  POWER  TO  Monitor,  Anticipate,  Resolve 
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These  IT  leaders  keep  staffers  upbeat 
during  lean  times  by  targeting  what  drives 
them:  technology  and  training. 

BY  THOMAS  HOFFMAN 


proaches  to  problem-solving.  Wis- 
chnowsky  met  with  the  group  of  10  staff 
members  each  month  and  gave  them  ad- 


IT  LEADERS  2004 


IT  LEADERS  2004 


IT  LEADERS  2004 
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A  LEADER 


Here’s  how  they’ve  used  those  abilities  to  succeed. 


Inspiration 


■  EVON  L.  JONES 

The  Dial  Corp. 


at  The  Dial  Corp.  in  Scottsdale,  Ariz.,  engaging 
workers  in  his  IT  department  is  just  part  of  what 
makes  him  tick.  “I  have  a  basic  philosophy  that  says 
you  have  to  gain  the  [viewpoints]  of  the  people  you 
work  with,  the  people  you  work  for  and  the  people 
who  work  for  you  ”  he  says.  “It  lets  you  share  their 
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Innovatic 


■  DANIEL  MORREALE 


How  They 
Were  Chosen 
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LEADER’S 

ALMANAC 

Worst  Decisions 

Even  the  best  IT  leaders  have  made 
blunders  in  their  careers  —  in  fact, 
those  lessons  often  forge  stronger 
leaders.  These  are  some  of  the  deci- 


I  PATRICIA  COFFEY 


LEADER’S 

ALMANAC 

Worst  Decisions 

Continued  from  page  48 

tonal  wh^efttie  furcfcmality  of  Mart  IV 

with  Mark  IV  srnce  that's  where  the  exper- 
tise  ol  my  team  lay.  In  hindsighi.  I  learned 


One  mistake,  back  when  I  was  CIO  at  a 
large  Washington  stale  agency,  was  man¬ 
dating  PCs  and  eliminating  Mac  computers. 
The  80  Mac  yealots  portrayed  me  as  a  die- 
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I  JEFFERY  C.  ALMONEY  I 
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Advocac 


■  SANJIV  ANAND 


0.  Northrop  Grumman  Corp.,[ 
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is  the  place  where  your 
fellow  readers  are  getting 
a  jump  on  even  more  of 
the  world's  best  jobs. 

Now  combined  with 
CareerJournal.com, 
you  have  more  jobs 
to  choose  from. 

Stop  in  for  a  visit  and 
see  for  yourself  at: 


www.itcareers.com 


Where 
The  Best 
Get  Better! 
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How  to  Contact 

COMPUTERWORLD 
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FRANK  HAYES  ■  FRANKLY  SPEAKING 


How  have  workloads  in  the 
IT  industry  changed  in  , 
the  past  12  months7 


Interested? 

This  and  more  inside. 


"Ml ROBERT  HALF 

TECHNOLOGY' 


800.793.5533 

roberthalftechnology.cc 


